


First Conousing



Tinggarden,









Thundercliffe Grange,
Yorkshire



Community Project at Laughton



Springhill



Lancaster outside






Older Women’s Cohousing (OWCH), London






Brighton and Sussex





















How can it be done?



Costs



Paying for it



Paying for it






Affordability

e Official definition 80% market rate
e 40% of new developments required

e Affordability requires subsidy



Affordability strategies

e Cheaper location

e Reduced land cost

e Grants or low cost loans

e Reduce construction costs

Reduce ‘profit’

Limit affordab

e Cross-subsidy

e places

vetween members



Lilac in Leeds

Mutual Home Ownership



Project stages

e Starting off
- Open meetings
- Speakers
- Research
- Visioning
- Agree what you all want
- Or create separate projects



Project stages

e Starting off

e Getting organised
- Shared vision, principles and aims
- What type of organisation
- Governance system

- Decision-making processes



Project

stages

e Starting off

e Getting organised

e Business

* Project p

olanning

anning

e Construction

* Moving in



Happy ever after...



Sussex Cohousing

sussexcohousing.org.uk








