TTH Minutes - 9th November at The White Rock Hotel 
Intro by Chris Petts 

· What TT is 

TTH Presentation by Alison and Sarah 

· summary of events over the last year and hopes for the future 

Finance by Chris 
· 12,600 was raised for SoS and most of it has been spent. Some will be kept in reserve to fund a report on the festival. We did also manage to renumerate people for some of their time on SoS. 

· In comparison 2018 to 2019; in 2018 just under £1500 was raised for all projects over the whole year and in 2019 more than £15,000!

· Funding for mosaic was £200 in 2017, £1000 in 2018 and £2000 in 2019 via a crowdfunder.

· We've had 70+ volunteers at garden over the 3 years. We'd like to raise enough money to pay someone to run community gardening groups

· Started the year with about £150 and will end it with about the same.

· Alison claims if you consistently earn above £8000 per year you'd have to offically constitute your organisation as a charity.

· financial year currently run from 1st Jan - 31st Dec because most of our work is seasonal

Visioning by Sherry 

· one thing in our visioning that seems most pertinent is energy. Energy is something that will become depleted. 

· Audience encouraged to sit with eyes closed and think of a time when they were at their best What were they doing? How did it feel? 

· groups of 3 discuss their strengths and how they could contribute to TTH. Discussionsin groups of 3 main things people see themselves doing for TTH in 2020

· Pledges placed on the wall and announced eg. common notice board in specific locations to share stuff, children and young people and linking with people running projects with these groups

Voting Roles

Committee Roles:
· Sarah (Co-Chair) and Alison (Secretary) are stepping down

· Chair role: Sarah nominates Sherry back in, Karen and Catherine second

· Kate nominates herself as 'support' co-chair, Linda Jeale seconds

· Secretary: Michelle nominates herself as co-secretary - Anton seconds

Sub Roles:
· Sub committee mentioned – for people who want to be involved in a specific tasks;

· Mary Dawson would like to help with families and children stuff? 

· Linda would like to get the information notice boards going 

Talks
· Mima Bone- Extension Rebellion & Home Schooling

· Maya Evans on Climate Change being a Class Issue

A.O.B
· Kate ESC, Mon 9th Dec in evening- consultation for How to use Silchester Mews as a space for helping to make Hastings carbon neutral

· 28th Nov- Common Treasury

· TTH Visioning Day- 22nd Jan 2020

· Divest East Sussex- 25th Nov- Pension Fund meeting and declaration of 'Deeds not Words pledge. County Hall Lewes 9-10am

· Full Council Meeting and Santa & Elves Against Climate Change 3rd Dec 08.30-10am 

Thank you's and presentation of gifts to Sarah and Alison
Finish
