TTH MEETING – 19 JAN 2023
Attendees: Anna L, Anna S, Chris P, Chris R, Hannah, Sherry, Andrea
Apologies: Ken, Ursula

5-MINUTE INTRO
[…]

ANNA S
· Cycling routes and sustainable transport solutions: not much is happening in terms of council commitment, as there doesn’t seem to be enough support from the public. Anna inviting the group to spread awareness in the community in order to build-up pressure
ANNA L
· TT as the all-encompassing organisation, showing how things can be done to live sustainably, in all areas of life
ANDREA
· Focussing on individual projects seems to have worked well in 2022, and may be the way to focus energies in 2023. The Community Garden still is the flagship project in terms of visibility and meaning

SUGGESTIONS FOR 2023 PRIORITIES 
	· Monthly meeting (Chris R)
	All agree

	· Having dedicated meetings (every other time, or every quarter) for reviewing more broadly all the community projects. This could be advertised more broadly (Anna L)
	· 

	· AGM + 7th Birthday Party in April (Sherry)
	All agree

	· Review the constitution, the list of Core Members and communication processes , (Chris R)
	· 

	· Alongside the AGM – set up a campaign around raising awareness on issues related to Consumerism specifically (“Less is More”, or conversely, how can we turn away from “less” and towards “Better and Fairer”), and more broadly on all the areas in which we can transition towards more sustainable ways of leaving
	

	· Relaunch event for the Station Garden in order to get a new influx of volunteers (Chris P)
· As a dedicated event (Chris)
· As part of the AGM
	All agree

	· Try to find some dedicated funding in order to be able to pay for a coordinator (Anna L)
	

	· Keep the Wiggly Path as a specific project – with a few focussed sessions, using the residual budget we already have (Andrea)
	All agree

	· Try to find some funding to focus on the individual and “psychological” needs related to the anxieties related to the climate crisis, beyond the current TTH group
	All neutral or nay

	· Can the TTH team spend some time to engage in the Hastings Urban Bikes Facebook page, to support the campaign
	Most agree



INTERNAL ORG
· Chris R to be the next rotating chair
· Hannah can be the following rotating chair, depending on professional commitments
· The general funds are running, so we will need to minimise expenditure on anything other than insurance
· We won’t be able to pay for the newsletter 
NEXT MEETINGS
· 16th February – core team meeting (18.30 – 20.00) @ the Common Room
· 23rd February – potluck supper
· 23rd March – core team meeting (18.30 – 20.00) @ the Common Room
