TTH MEETING – 22 January 2023
WHITE ROCK HOTEL
Attendees: Andrea Corso, Anna Locke, Anna Sabin, Chris Richards, Damian Tissier, Elliot Riley, Hannah Robbins, Ian Sier (Sustrans, Ore Community Land Trust), Meg [   ], William Ackroyd (Friends of Coombe Valley and West St Leonards’ Forum), Ursula McLaughlin
Apologies: Sherry Clark
Chair: Chris Richards

PROJECT UPDATE
LOCAL TRANSPORT PLAN 4 CONSULTATION – Anna S.
Presentation by Anna Sabin of the main points on the LTP, and suggestions for more green spaces, bike storage, bike lanes and bus lanes. Anna and the Hastings Sustainable Transport Forum have prepared a list of 10 points that would help make Hastings most friendly to small vehicles, bikes and pedestrians. The deadline for feedback is the 25th of February

LEARNING TO GROW (Sherry)
After an inspiring second gathering of Learning to Grow and a fantastic tour of The Firs site of Education Futures Trust (special thanks to Perry Rodrigues), our third peer-learning gathering is shaping up to be just as exciting. 
Dr Judy Clark, our very own resident botanist, has agreed to be our 'guest star' next month - giving us an expert's perspective on biodiversity: what we need to be thinking about, what we should be looking for; and how to start identifying and measuring what matters. Some of us talk a lot about "rewilding", "restoring nature", "planting meadows" and "increasing biodiversity" but haven't got a clue what that means in real terms! (I'm talking about yours truly!) With Judy's expert guidance, and starting with a visit to a local project, we'll be able to learn more about what we should be considering before we launch into any new initiative designed to restore biodiversity.
Hastings Museum and Art Gallery have generously offered to host us - so we'll be gathering in a very special venue to hold our community conversation and lunch. 
I'll forward final details closer to the date but the rough timetable is as follows:
· 9.50am            meet at the Warrior Square station mosaic
· 10-10.45am     discovery walk with Dr Judy Clark
· 10.45-11am     travel to Hastings Museum
· 11-1pm            "An Insider's Guide to Biodiversity" with Dr Judy Clark and peer-learning conversation 
· 1-2pm               pizza lunch (provided) 
Big thanks to Mary Dawson, Judy Clark and Charmian Kenner for all their hard work to organise this one in record time! 
Please let me know by Wednesday, 31 January, if you plan to attend. (Numbers are limited to 30.)

TOWN DEAL PUBLIC EXHIBITION – Priory Meadow Shopping Centre / 27 January (Sherry)
A quick reminder that the public exhibition of the design proposals for the Town Deal  Public Realm and Green Connections project (aka Hastings Garden Town) takes place at Priory Meadow Shopping Centre on Saturday, 27th January from 10am-4pm. Your chance to see Arup's amazing designs and support and comment on the plans for transforming our town centre!  See the Town Deal blog to keep up-to-date with the project. 

TOWN GROWN (Anna L.)
· 8 apple trees are available to be planted around the town
· Edible Open Gardens is planned again – pending on funding. Planned for early July again
· More workshop planned for the year

HASTINGS MEN’s NETWORK – GREEN SHOOTS, GREEN ECONOMY (Chris R)
· Ongoing year-long project, with monthly meetings
· Next meeting this week. More events coming up until May, including work on the bio-digestor
FOOD FOREST SCHOOL (Elliot Riley)
Setting up a food forest at the St Leonards Academy – pending on final approval this week. Aiming to make it a space that is accessible by the whole community all the time, even if the kids are not working in it

Update on DAMIAN’s projects
· Has 6 acres of land near Westfield, of which half will be rewilded, and half will be open to anyone who wants to develop a micro-growing enterprise. One person is already planning to plant a small productive vineyard. Damian is still looking for more potential residents
· There was a group of women in Broomgrove wanting to develop a community garden, which has now fallen apart. However, the land is still available, including water supply, and looking for somebody wanting to run it as a project. One idea is to get somebody who is on an allotment waiting list to get involved. Also project Rewild has a group of people who lost their site and are looking for a new one

ACTIVE TRAVEL CONFERENCE- Sat 13th April, 10.30 – 12.30 at the Westhill Comminuty Centre
Organised by Sustrans and , inviting some local groups, and all the candidates to the local elections to discuss their plans about active travel

COOMBE VALLEY PARK (William Ackroyd)
Friends of Coombe Valley produced a brochure promoting it
West St Leonards Neighbourhood Forum is working on setting up a CIO, They are also writing a local plan for the area on housing and transport, to put some pressure on the Borough and County Council to put more focus on the area (which is larger than most other wards). If the plan is approved in a referendum of local residents it becomes binding for the council. 

IDEAS FOR 2024
Slide from Chris Richards on:
· Apple press
· Repair café
· …

CORE GROUP ADMIN
· Two bids submitted to the Transition Network
· Transition Together is launching a project “Scale Up” targeting 5 local groups that are growing and would get support over 6 months
· Hannah suggesting that we organise a meeting to coordinate out comms activity – including a clearer image do project
· Sarah has been working with Alejandro on the website content
· Suggestion to invite Elliott’s father who is a business coach and could help us internally come to a shared vision for the future of TTH
· 
· Newsletter – Andrea will do the next one
· Review of the current TTH constitution by Chris
· Review of “Clearing Procedure” as defined by Transition Network, which Chris reckons would be useful to be introduced in the group
· Suggestion to introduce a “Groan Zone” for contained “moaning sessions” as part of our meetings
· Discussion about TTH organisational structure. There is still disagreement about
· Whether we should change our structure
· What structure we should have
· This seems subject to the purpose of TTH in the future
There is a suggestion to have a Zoom meeting on the 5th of February to address at least some of these concerns

· Monday 19th Feb
· Monday 18th Mar

Notes by Andrea C
--------------------------------------------------------------------
