TTH CORE MEETING – 2 December 2024
Location: FARID’s PLACE
Attendees: Andrea, Farid, Kate (in person), Anna, Sherry (Zoom)
Apologies: Hannah, Sarah, Ursula
Chair: Farid

REVIEW OF MINUTES of previous meeting
· TTH as facilitator of local groups
· What makes a project a “TTH project”
·  Meets Transition Values 
· “The Essential Guide for Doing Transition” (online pdf document) can be a starting point for this
· To be elaborated on
 Anna to start draft a document on our values
· Meets specific “internal” TTH minimum requirement
· Eg about the integrity of individuals (eg convictions?)
· Eg about the for-profit / not-for-profit
· Relationship with political parties
 Farid to start draft a document on these criteria
· There is “buy-in” of these TTH values by the member of the group, so they actually contribute to the culture and movement that TTH is trying to catalyse
· Migration to Discord:
 Farid to draft a couple of paragraphs to go into every Newsletter, describing why and basic navigation tips (+ links to the app)
· We should add a link to Discord to the TTH website
· The Newsletter can also act as a summary of what is happening on Discord (to also encourage people to use Discord directly)
  Farid to set up a brief training session re Discord
· Project migration
 each project needs a brief intro/description to be pinned to the top of it
· Moving projects to Discord
· Compost Community still needs to bet set up on it
· Green Drinks
· We were very late promoting it
· Next Green Drinks – 4th of Feb
· We should have a generic invitation poster, to go into social media and the newsletter
· 1st Tuesday of the month as a regular event
· Can we get it into the HIP events calendar
 Kate to email HIP for the Feb drinks
· Can we get an interview with HIP to present what we are doing?
  
· Christmas Newsletter
· To go up shortly

REVIEW OF ONGOING PROJECTS
· Learning to Grow – waiting for a clarification on whether funding will be available
· Garden Town / Public Realm – Julia, Nicole and Sherry are now involved in it again, after pausing following the Stagecoach derailment. Transition Town is still formally part of the reference group
· HBC and the Town Deal Board have expressed interest into TTH remaining part of it

Next meeting: Monday 13th Jan 
Next Green Drinks: Tuesday 4th February
